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TRUONG PTDTNT THCS VA THPT VINH THANH Doc 1ap - Tur do - Hanh phiic
S6: 41 IKH-DTNT THCS THPT VT Vinh Thanh, ngay 27héng 01 nam 2026
KE HOACH

Nang cao chi s6 Chuyén doi s6 (DTI)
cua Trwong PTDTNT THCS va THPT Vinh Thanh

Cian ctr K& hoach s6 400/KH-SGDDT ngay 23/01/2026 cia S¢ Gido dyc
va Pao tao vé nang cao chi so Chuyén doi so ciia nganh Gido duc tinh Gia Lai;
Truong PTDTNT THCS va THPT Vinh Thanh xdy dung Ké hoach néng
cao chi s6 Chuyén d6i s6 (DTI) ctia nha truong, cu thé nhu sau:
|. MUC PiCH, YEU CAU
1. Muc dich
- Nang cao mirc do chuyén doi sb ciia nha truong, gop phan nang cao chi so
DTI chung cta nganh Giéo duc tinh Gia Lai.
- Bay manh ung dung CNTT, dit liéu s6, nén tang sé va Al trong quan ly,
day hoc va cac hoat dong gido duc.
- Xay dung mdi trudng gido duc sb an toan, hiéu qua, phu hop véi dic thu
trudng PTDTNT.
2. Yéu cau
- Trién khai dong bo, ¢d 16 trinh, phan cong & nguoi, rd viéc, rd trach nhiém.
- Bam sét cac nhom chi sd, chi s thanh phan DTI lién quan tryc tiép dén co
S& giao duc.
- Bam bao tinh thiét thuc, hiéu qua, tranh hinh thic.
II. MUC TIEU
- 100% hoat dong quan ly, diéu hanh cta nha truong thuc hién trén moi
truong so.
- 100% can bg, giao vién, nhan vién dugc boi dudng ky nang s6 co ban; it
nhat 30% giao vién nong cot dugc tap huan chuyén sau vé LMS, hoc li¢u so, Al.
- 100% cén bg, gido vién, nhan vién thyc hién chir ky s6, ho s s.
- 100% van ban hanh chinh (trir vin ban mat) duoc ky sd, trao d6i dudi dang
dién tur.
- 100% hoc sinh ¢6 ho so, dit liéu quan ly trén hé théng sb cua nganh.
- Pam bao an toan thong tin mic do 2 ddi véi cac hé thong thong tin cia
nha truong.
IV. NHIEM VU, GIAI PHAP THEO CAC NHOM CHI SO DTI
1. Ha tang s6 va nén tang sb
- Duy tri két ndi on dinh Internet.
- Nang cap phong may tinh, hé théng wifi noi b, thiét bi day hoc sb.
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- Trién khai, str dung hiéu qua cac nén tang s6 ding chung cia nganh:

+ Phan mém quan 1y nha truong

+ CSDL nganh gido duc;

+ Hoc ba dién tir, s0 diém dién tu;

+ HoO so dién ti;

+ Heé théng hoc tap truc tuyén (LMS).

+ Tfrng budc tmg dung Al trong hd trg soan giang, thiét ké hoc liéu sb;
Quan ly, thong ké, phan tich dir 1iéu hoc sinh.

2. Phit trién nhén luc s6

- Thanh 14p Ban chi dao Chuyén d6i sb cua nha trudng do Hiéu truong 1am
Trudng ban.

- Phan cong 01 vién chuc phu trach CNTT, chuyén doi so.

- T6 chire tap huén dinh ky cho CBQL, gido vién vé:

+ K¥ nang st dung nén tang sd nganh Gio duc;

+ K¥ nang an toan thong tin;

+ Ung dung Al trong day hoc;

+ Khuyén khich gido vién tu hoc, tu boi dudng qua céc khoda hoc truc tuyén mo.

3. An toan thong tin, an ninh mang

- Ra soat, xac dinh va quan ly cac h¢ thong thong tin cta nha trudng theo

cap dd an toan thong tin murc 2.

- Cai dat phan mém phong chéng ma doc cho 100% may tinh.

- Ban hanh va thuc hién Quy ché bao dam an toan thong tin trong nha trudng.

- T6 chtrc tuyén truyén, gido duc k¥ ning an toan sd cho gido vién va hoc sinh.

4. Hoat ddng chinh quyén sé trong nha truong

- Van hanh hiéu qua Trang thong tin dién tir ciia truong theo dung quy dinh.

- 100% van ban trao d6i v6i co quan quan 1y duoc thue hién qua moi trudng
dién tu, ky so.

- Str dung hop thu dién tir cdng vu trong diéu hanh, xir 1y cong viéc.

- Thyc hién s6 hoa hd so hoc sinh, hd so can bd, gido vién.

- Tang cudng st dung cic nén tang sd (Zalo, Cong thong tin dién tir...) dé
thong tin, tuong tac v&i phu huynh va hoc sinh.

5. Hoat dong kinh té s6

- Trién khai thanh toan khong dung tién mit trong cac khoan thu - chi theo
quy dinh.

- Khuyén khich sir dung dich vu s6 trong mua sam, quan 1y tai chinh, tai san.

- Long ghép gido duc k¥ nang kinh té s6 cho hoc sinh thong qua cac hoat
dong trai nghi¢m.

6. Hoat dong xa hdi so
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- Phéi hop tuyén truyén, hd trg CBQL, gido vién, nhan vién hoc sinh di diéu
kién dang ky dinh danh dién tu.

- Tang cuong st dung hoc li€u s0, 16p hoc truc tuyén, mo hinh day hoc két hop.

- Gido duc k¥ ning sd, k¥ ning cong dan s6 cho hoc sinh.

I11. TO CHUC THUC HIEN

1. Hiéu truéng

- Chiu trach nhiém toan dién truéc S GDDT vé két qua chuyén d6i sb cua
nha truong.

- Ban hanh ké hoach, quyét dinh, quy ché lién quan dén chuyén d6i sd, an
toan thong tin.

- Chi dao b tri nhan lyc, kinh phi phuc vu chuyén doi sd.

- Dinh ky kiém tra, danh gia, bao cao két qua thuc hién.

2. Pho Hiéu trudéng

o Tham muu cho Hiéu truéng trong chi dao trién khai cac nhiém vu chuyén
do1 s6 theo linh vuc dugc phan cong.
- Truc tiép chi dao tng dung CNTT, nén tang sd trong quan 1y, day hoc va

kiém tra danh gia.

- Theo ddi, dén dbc cac t6, bd phan thuc hién nhiém vu chuyén d6i so.

3. Ban chi dao Chuyén ddi so ciia nha truong

- Tham muu xay dung ké hoach chuyén d6i s6 hang nam.

- Theo d&i, tong hop két qua thuc hién céc chi sd, chi tiéu DTI cap truong.

- Hudng dan, ho trg cac bod phan trong st dung nén tang s6, hé théng CNTT.

- Quan tri Trang thong tin dién tr ctia nha truong.

- Chuan bi minh ching, s6 liéu phuc vu cong tac kiém tra, danh gia.

4. Phu trach Cong ngh¢ thong tin

- Quan ly, van hanh ha téng CNTT, mang Internet, hé théng wifi, phong
may tinh.

- Bam bao an toan thong tin, cai dat phén mém phong chéng ma doc.

- Hd tro k¥ thuat cho can b, gido vién trong sir dung phan mém, nén tang so.

- Quan tr1, cap nhat nd1 dung Trang thong tin di€n tir ctia nha truong.

- Phdi hop ra soat, danh gia hé thong thong tin theo cap do an toan thong tin.

5. Céc to chuyén mén

- Trién khai tmg dung CNTT, hoc liéu s6, LMS trong day hoc.

- ,Thu’c hién kiém tra, danh gia hoc sinh béng hinh thirc phu hop trén nén
tang soO.

- Tham gia xay dung, chia sé kho hoc li¢u s6 ctia nha truong.

- Bao céo két qua img dung chuyén d6i s trong hoat dong chuyén mon.

6. T Vin phong

- Thuc hién sb hoa hd so hanh chinh, hd so can b, hd so hoc sinh theo quy dinh.
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- Tham muu, thyc hién cong tac van thu dién tu, ky s6, Iuu trir dién tur.

- Tham muu bd tri kinh phi cho hoat dong chuyén doi s6 trong du toan hing nam.

- Thyc hién thanh toan khong dung tién mat theo quy dinh.

- Tong hop s6 liéu chi cho chuyén dbi s6, phuc vu danh gia chi s DTL

- Tong hop bao cao chuyén ddi sd theo yéu cau cua cip trén.

7. Giao vién chi nhiém

- Phéi hop quan 1y, cap nhét ddy du dit liéu hoc sinh trén hé thong sb.

- Tuyén truyén, hudng dan hoc sinh k§ ning sd, an toan thong tin.

- Phéi hop v6i phu huynh trong sir dung céc kénh thong tin s6 ctia nha truong.

8. Giao vién by mon

- Chu dong ung dung CNTT, Al, hoc li¢u $6 trong giang day.

- Tham gia cac 16p tap huan, boi dudng k¥ ning so.

- Thuyc hién nghiém cac quy dinh vé an toan thong tin, bao mat dir liéu.

9. Nhén vién y té, giao vu, thw vién, thiét bi

- Phéi hop cap nhat dir liéu lién quan dén hoc sinh trén hé théng quan 1y.

- Upg dung CNTT trong cong tac cham soc strc khoe, quan ly hoc sinh, thu
vién, thiét bi.

- Khai thac va st dung c6 hi¢u qua cac phan mém quén 1y hoc sinh, thu
vién, thiét bi.

Trén day 1a Ké hoach nang cao chi’sé Chuyén d6i s6 ctia Truong PTDTNT
THCS va THPT Vinh Thanh. B¢ nghi tat ca can bo, giao vién, nhén vién va Cac
t0, b0 phan trong nha trudng nghiém tic trién khai thyc hién./.

Noi nhan: n 8 e
i nhin: —__HIEU TRUONG _—=
- Hi¢u truong; Z oA0 N e
- Cac Pho hiéu trudng; K_-:\o \ o

ac cu lruong, TRUGNG "\ 1) g
- BCD chuyén doi so; [ PIDINT 2 .

- TO trudng cac t6 CM, VP, QLHSNT;
- Luu: VT, ho so CBS." |,
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